MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A special meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Tuesday, June
16, 2026, at 10:00 a.m. in person at 14100 Horizon Blvd, Horizon City, Texas 79928, pursuant to notice
given in accordance with the law.

The roll was called by the members of the board, to-wit:

Gordon, Jarvis - President

Dean Hulsey (absent) - Vice President
Florence Thomas - Treasurer

Mike Barton (absent) - Secretary

Rafael Padilla - Assistant Secretary

Director Gordon Jarvis called the meeting to order at 10:00 a.m. A quorum was established. Also
attending the meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis,
Administrative Services Manager - Veronica Saucedo, Operations Manager - David Munoz, Field
Services Manager — Aldo Navarrete. TRE & Associates Inc. - Linda Troncoso, Frank Ortiz, Tom
Urrabazo, Ricardo Felix, Karen Barraza. Santa Rosa (team) Casey, Jacob, Joe. The Pledge of Allegiance
was said with audience participation.

4. RECEIVE CITIZEN COMMUNICATIONS.

No citizen communications.

S, CONSIDER AND TAKE ACTION ON REHAB OF 1-10 WELL 1 INCLUDING PIPE
AND PUMP AND MISC EQUIPMENT.

Ms. Troncoso explained that they are in the process of doing the cleaning and rehab and have
identified in order to maximize the production of the well and because of the current
condition of the pump and motor, they have identified the pump and motor that will get the



well back up to 950 GPM. Ms. Troncoso stated for everything necessary she is requesting a
not to exceed amount of $200,000.00.

Director Thomas made a motion to authorize the rehab of I-10 Well 1 to include pipe and
pump and misc equipment at a not to exceed amount of $200,000.00 and was seconded by
Director Padilla.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON REHAB OF 1-10 WELL 4 INCLUDING PIPE
AND PUMP AND MISC EQUIPMENT.

Ms. Troncoso brought the Board up to speed regarding the ongoing issues with Well 4 and
stated the Santa Rosa team was present to answer any questions they may have. Item is
requested to be added to Regular Board meeting agenda.

No action necessary.

CONSIDER AND TAKE ACTION IF NECESSARY, ON_RETAINAGE OF
ARCHITECTURAL SERVICES AND ASBESTOS STUDY RELATING TO 16000
ASHFORD.

Director Jarvis requested to table retainage of architectural services due to having to request
for proposals, but made a motion to move forward with the asbestos study and was seconded
by Director Thomas.



All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON INCREASING SPENDING LIMITS FOR
GENERAL MANAGER WITHOUT BOARD APPROVAL.

Director Jarvis stated currently Mr. McGinnis has approval to spend up to $5,000.00 without
board approval and as prices for everything keep sky rocketing need to increase limit to
$10,000.00 up to $20,000.00 with approval of 2 board members.

Director Jarvis made a motion to increase spending limits to $10,000.00 up to $20,000.00
with approval of 2 board members and was seconded by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

DISCUSSION AND POSSIBLE ACTION ON WHAT IS REQUIRED TO
REMOVE/BACKFILL SWIMMING POOL AT 16000 ASHFORD.

Director Padilla made a motion to remove/ backfill swimming pool at 16000 Ashford and
was seconded by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.



10.

11.

12.

CONSIDER AND TAKE ACTION TO RATIFY EMERGENCY REPAIRS FOR1-10
WELL 4.

Ms. Troncoso stated this item was discussed at the previous special meeting and needs to be
ratified.

Director Jarvis made a motion to ratify emergency repairs for 1-10 Well 4 and was seconded
by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

OPERATIONS AND ENGINEERING REPORT.

Mr. David Munoz presented the operations report for the District.
Mr. Aldo Navarrete presented the maintenance report for the District.

Ms. Troncoso presented the engineering report for the District.

Discussions only, no action necessary.

EXECUTIVE SESSION, AS NECESSARY.

No executive session.



13. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

No other reports to discuss.

There being no further business before the Board, the meeting was adjourned at 11:48
a.m,

READ, APPROVED AND ADOPTED THIS 25" Day of June 2026.

DI ) —

GORDON JARVIS, PRESIDENT

RATAEL PADILTA, ASSISTANT SECRETARY
Board of Directors
Horizon Regional M.U.D.

CM/VS



