MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A regular meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Thursday, May
27, 2026, at 6:00 p.m. in person 14100 Horizon Blvd, Horizon City, Texas, pursuant to notice given in
accordance with the law.

The roll was called by the members of the board, to-wit:

Gordon, Jarvis - President

Dean Hulsey - Vice President
Florence Thomas - Treasurer

Mike Barton (absent) - Secretary

Rafael Padilla - Assistant Secretary

Director Jarvis called the meeting to order at 6:00 p.m. A quorum was established. Also attending the
meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis, Administrative
Services Manager - Veronica Saucedo. District’s Attorney - Alan Petrov. TRE & Associates Inc. — Frank
Ortiz, Tom Urrabazo, Ricardo Felix. Horizon Golf and Conference Center - Luis Delgadillo. El Paso
Disposal - Lisa Hernandez. Town of Horizon City - Eduardo Garcia. Hunt — Franklin Stubbs. The Pledge
of Allegiance was said with audience participation.

4. RECEIVE CITIZEN COMMUNICATIONS.

Yes — Mr. Eduardo Garcia with the Town of Horizon EDC to speak on item # 22. Board moved
item # 22 up to present after Consent Agenda.



CONSENT AGENDA.

Al Consider and Take Action on Pay Estimate No. 13 for 16 inch GST 3B and 4B.

B: Consider and Take Action on Pay Estimate No. 6 for ROWTP No. 3 and BPS No. 5.

C: Consider and Take Action on Pay Estimate No. 4 for Verdancia Unit 1] Subdivision and
offsite 15-inch Sewer Improvements.

D: Consider and Take Action on Pay Estimate No. 5 for Booster Pump Station No. 3B.
E: Consider and Take Action on Pay Estimate No. 2 for Verdancia Unit 3 Subdivision.
F: Consider and Take Action on Pay Estimate No. 1 for WWTP.

G: Consider and Take Action on approval of Minutes for Special Board Meeting held on
January 15, 2026 and Regular Board Meetings held on December 11, 2025, January 22,

2026, March 26, 2026 and April 23, 2026.

H: Consider and Take Action to approve the Payment of Bills and Invoices for Operations
and Construction; and to Approve the Transfer of Funds.

I: Consider and Take Action to approve the Payment of Bills and Invoices for Operations
and Construction for Spray Field #1.

Motion was made by Director Hulsey and seconded by Director Thomas to approve the
Consent Agenda.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

DISCUSSION OF HORIZON VIEW ESTATES.

Mr. Frank Ortiz reported plans have been submitted to the County and are currently
looking for grants.

No action necessary.



CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO
MANAGEMENT AND OPERATIONAL ACTIVITIES OF THE DISTRICT,

Mr. McGinnis presented the Management and Operations report and set new calendar.

See attached report.

Director Hulsey made a motion to approve the Management Report and was seconded by
Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON THE ENGINEERING REPORT RELATING
TO CONSTRUCTION AND ENGINEERING ACTIVITIES OF THE DISTRICT.

Mr. Frank Ortiz discussed and presented the current service, commitment applications
and construction activity, then presented a summary of the Engineer’s Report.

See attached report.

Mr. Ortiz notified the Board, for the Horizon City roadway project, they were
coordinating with the City of Horizon and Jordan Foster that on the Darrington project,
they hit a snag. They installed a manhole on an existing wastewater line on Roslyn. They
left a berm around the trench to protect the manhole but due to the rain, the trench
overfilled and caused the manhole to sink which broke the wastewater line. Since the
wastewater line broke, this spilled all over inside the trench. Mr. Ortiz stated he spoke to
Mr. McGinnis, Mr. Navarrete, and Mr. Munoz with Inframark and the leak and manhole
we fixed but there was wastewater leakage in the trench. Mr. McGinnis added they had to
do an excursion for TCEQ to report it. Director Jarvis asked how it was fixed. Mr. Ortiz
explained for the base, they poured it on the existing line, they poured the base for the
invert and installed the barrels and it sank, the concrete broke, so they removed that



section VC pipe, installed PVC and put a new invert and poured the new base. Director
Jarvis asked if all this was done on saturated ground. Mr. Ortiz stated that portion where
the base was poured was dry. Director Jarvis asked if below the subgrade level of the
water pipe was dry and Mr. Ortiz replied that they over excavated most of the area where
the pipe was and they backfilled and rebuilt the manhole. Director Jarvis wanted Mr.
Ortiz to take note to make sure that specific manhole and all that area is checked
thoroughly prior to the warranty expiring. Mr. Jarvis added they need to find a
trustworthy benchmark in close proximity to this manhole to be able to compare to so any
sinking or settling is noted. It needs to be checked immediately, then at the point when
the District accepts it, then again prior to the warranty giving out. Mr. McGinnis stated he
would add to his calendar to make sure this gets done.

Director Hulsey made a motion to approve the Engineering Report relating to
construction and engineering activities and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO
MANAGEMENT AND OPERATIONAL ACTIVITIES OF SPRAY FIELD No. 1.

Mr. Luis Delgadillo reported and discussed the financials for the month of April for the
golf course. He stated they had budgeted $140,000.00 and made $189,000.00 which
makes them $49,000.00 ahead of budget. On the expense side they didn’t spend any extra
money. Mr. Delgadillo stated the month of April was a good month even though the golf
course was not in optimal condition.

Director Hulsey made a motion to approve the Management Report relating to

management and operational activities for Spray Field No. 1. and was seconded by
Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



10,

11.

CONSIDER AND TAKE ACTION ON REQUEST OF STOPPAGE OF CONTRACT
TIME FOR ROWTP No. 2 AND BPS 5.

Mr. Ortiz explained as per the letter from the contractor, RM Wright is requesting
contract time be topped temporarily through no fault of their own, stating they had issues
with the building manufacturer.

Director Hulsey made a motion to approve the request of stoppage of contract time for
ROWTP No. 2 and BPS 5 and was seconded by Director Thomas.
All in favor: 4 ayes

Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON CHANGE ORDER No. 1 FOR RANCHO
DESIERTO BELLO UNIT 17 WATER AND WASTEWATER IMPROVEMENTS.

Mr. Ortiz explained this is in a defined area and the developer will seek reimbursement at
a later date. This change order is what the developer is paying for, is an additional
$25,000.00 and is for an additional 8-inch SDR 35 and one additional wastewater
manhole.

Director Hulsey made a motion to approve Change Order No. 1 for Desierto Bello Unit
17 water and wastewater improvements and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



12.

13.

14,

CONSIDER AND TAKE ACTION ON PAY ESTIMATE No. 4 (final) FOR RANCHO
DESIERTO BELLO UNIT 17 WATER AND WASTEWATER IMPROVEMENTS
AND ACCEPTANCE FOR OPERATIONS AND MAINTENANCE,

Director Hulsey made a motion to approve Pay Estimate No. 4 (final) for Rancho
Desierto Bello Unit 17 water and wastewater improvements and accept for operations and
maintenance and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON EQUIPMENT FOR WELL 10.

Mr. Ortiz explained Well 10 has been down for a while and these items are all of what is
needed to get the well back up and running.

Director Hulsey made a motion to approve the purchase of equipment for Well 10 and
was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON EQUIPMENT FOR WELL 1.

Mr. Tom Urabazzo explained this is for the rehab only of Well 1 does not have material
cost.



15.

Director Hulsey made a motion to approve action for Well 1 and was seconded by
Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.
**%(7:43p.m.) Mr. Ortiz stated he received a message from Ms. Linda Troncoso
requesting to table item #14 because there was additional information that was

received.

Director Padilla made a motion to reopen item #14 and was seconded by Director
Hulsey.

Director Thomas made a motion to table item #14 and was seconded by Director Huley.

CONSIDER AND TAKE ACTION ON EMERGENCY REPAIR OF MANHOLE ON
EASTLAKE.

Mr. Ortiz stated they solicited 3 contractors and only received quotes from two and the
lowest came from El Paso Underground in the amount of $282,583.00 and recommends
approval contingent on bypass pumping, needs wording for possible credit.

Director Hulsey made a motion to approve the bid from El Paso Underground in the
amount of $282,583.00 and possible reimbursement or credit for unnecessary actions
emergency repair of manhole on Eastlake and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: ( none

Motion passed to approve.



16.

17.

CONSIDER AND TAKE ACTION ON CHANGE ORDER No. 1 FOR INJECTION
WELL No. 2.

Mr. Ortiz explained for Injection Well No. 2 there were a few add alternates in the event
something happened then they would get applied and this change order is one of those cases.
The add alternate is for the cost of one reserve pit for containing drilling cuttings, fluids up to
50,000 (bbl) of recovered or produced formation water.

Director Hulsey made a motion to approve Change Order No. 1 for Injection Well No. 2 and
was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON PAY ESTIMATE No. 1 FOR INJECTION
WELL No. 2.

Mr. Ortiz explained this is a progress payment, they are about 5% complete and recommends
approval.

Director Hulsey made a motion to approve Pay Estimate No. 1 for Injection Well No. 2 in the
amount of $481,500.00 and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



18.

19.

CONSIDER AND TAKE ACTION ON PURCHASE OF SPARE MOTOR FOR 1-10
WELLS.

Mr. McGinnis explained this is one of the motors that had been discussed for pricing and the
District does not have a spare 250 HP motor.

Director Hulsey made a motion to approve the purchase of a 250 HP spare motor for I-10
Wells in the amount of $34,750.00 was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON PAY ESTIMATE No. 17 (final) AND
ACCEPTANCE FOR OPERATIONS AND MAINTENANCE OF 16-INCH GST 4
FEEDLINE.

Director Hulsey made a motion to approve Pay Estimate No. 17 (final) in the amount of
$592,149.89 and acceptance for operations and maintenance of 16-inch GST 4 feedline and
was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



20. APPROVE DISTRIBUTION OF DRINKING WATER QUALITY REPORT (CCR).

Mr. McGinnis explained this was the yearly water quality report.

Director Hulsey made a motion to approve the drinking water quality report (CCR) and was
seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

21. CONSIDER AND TAKE ACTION ON PURCHASE OF ADDITIONAL VERTICAL
TURBINE PUMPS FOR 1-10 WELLS.

Mr. Ortiz explained this item pertains to Well No. 3. TRE received a cost from JCH and TRE
broke down the cost since JCH did not provide a breakdown in time for the meeting. The
cost is approximate and are looking for approval for a pump, column, shaft, and head for
Well 3 in the amount up to $175,000.00.

Director Hulsey made a motion to approve the purchase and installation of additional vertical
turbine pump for [-10 Well No. 3 and was seconded by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



22. CONSIDER AND TAKE ACTION ON REQUEST FOR SUPPORT OF HORIZON
TIRZ EXPANSION. (EDC TOWN OF HORIZON CITY)

Mr. Eduardo Garcia presented a power point for the TIRZ expansion to the Board. Director
Jarvis requested more information for discussion.

No Action Necessary.

23. CONSIDER AND TAKE ACTION TO APPROVE PURCHASE OF AIR2GO VALUE
PACK FOR SPRAY FIELD No. 1.

Mr. Luis Delgadillo stated this aerifier that would be used all the time, especially in the
winter and is requesting the Board’s approval to purchase.

Director Thomas made a motion to approve the purchase of Air2Go value pack for
Sprayfield No. 1 and was seconded by Director Hulsey.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

24. CONSIDER AND TAKE ACTION REGARDING CONCESSION AGREEMENT.

Mr. Petrov explained they still don’t have a written agreement in place with the
concessionaires that are handling the food service at the golf course restaurant. He stated he
added some language for the pool area but never received anything back. Director Hulsey
stated Once Group LLC was fine with the additional language and just needed to sign. Mr.
Petrov requested the Board to go ahead and approve.



25.

26.

Director Hulsey made a motion to approve the concession agreement and was seconded by
Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

EXECUTIVE SESSION, AS NECESSARY.

Executive session at 7:49p.m,
Back from executive session at 8:15p.m.

No action taken.

REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

No other reports.

There being no further business before the Board, the meeting was adjourned at 8:16 p.m.



READ, APPROVED AND ADOPTED THIS 25" Day of June 2026.

L\NZ ey~
GORDON JARVTS, PRESIDENT
Board of Directors

HorizowRegional M.U.D.

RAFAEL PADILLA, ASSISTANT SECRETARY
Board of Directors
Horizon Regional M.U.D.

CM/VS



