MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A special meeting of the Board of Directors of the Horizon Regional M.U.D. was heid on Tuesday, April
7, 2026, at 10:00 a.m. in person at 14100 Horizon Blvd, Horizon City, Texas 79928, pursuant to notice
given in accordance with the law.

The roll was called by the members of the board, to-wit:

Gordon, Jarvis - President

Dean Hulsey - Vice President
Florence Thomas - Treasurer

Mike Barton (absent) - Secretary

Rafael Padilla - Assistant Secretary

Director Gordon Jarvis called the meeting to order at 10:00 a.m. A quorum was established. Also
attending the meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis,
Administrative Services Manager - Veronica Saucedo. TRE & Associates Inc. - Linda Troncoso. The
Pledge of Allegiance was said with audience participation.

4. RECEIVE CITIZEN COMMUNICATIONS.

No citizen communications.

5. PUBLIC HEARING REGARDING PETITIONS FOR EXCLUSION OF LANDS AS
FILED BY: The Pedro Aguirre Family Trust; HZ Ventures LLC Series D-Tuscany
Ventures; Clint Land Holdings Co IT LLC; Gilbert I. Sanchez; Jose Garcia; HZ

Ventures LLC Series B-Darrington Ventures; Henry & Margaret Trujillo; Dali & Luka
Properties LLC; Dali & Luka Properties 2 LLC; Dali & Luka Properties 3 LLC; David

A. Morales; Jesus & Isabel C. Rivera; Diesel Heavy L.1.C; Martha C. Sanchez; Luis A.
& Martha C. Sanchez.




Director Jarvis opened the public hearing at 10:01 a.m. and asked if there were any
comments. No one present for comments at this time.

CONSIDER AND TAKE ACTION REGARDING ORDERS EXLUDING LAND AND

REDEFINING BOUNDARIES OF THE DISTRICT: The Pedro Aguirre Family Trust;

H7 Ventures LL.C Series D-Tuscany Ventures; Clint Land Holdings Co II LLC;
Gilbert 1. Sanchez; Jose Garcia; HZ Ventures LLC Series B-Darrington Ventures;

Henry & Margaret Trujillo; Dali & Luka Properties LLC; Dali & Luka Properties 2
LLC; Dali & Luka Properties 3 LLC; David A. Morales; Jesus & Isabel C. Rivera;

Diesel Heavy LL.C; Martha C. Sanchez; Luis A, & Martha C, Sanchez.

Ms. Linda Troncoso explained there were two parts to this and requested to do a continuation
after discussion. She stated the District is trying to substitute land with Lower Valley Water
District and the Attorney General is questioning stating they cannot do district swap since
HRMUD is not gaining anything. She also added that it is possible Clint Land Holdings Co.
may be excluded from action taken.

Director Jarvis made a motion to approve the continuation of item to Special Meeting and
was seconded by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION TO APPROVE AN AMENDED AND RESTATED
DISTRICT INFORMATION FORM.

Director Jarvis stated this item ties into previous items and will need to be tabled to next
special meeting.

Item tabled.



9.

10.

CONSIDER AND TAKE ACTION ON CHANGE ORDER No.4 FOR 16 INCH GST 4
FEEDLINE.

Ms. Troncoso presented change order # 4 increasing the amount by $33,355.01 and is for the
modification of 13 ARV’s and recommends approval.

Director Thomas made a motion to approve Change Order No. 4 and was seconded by
Director Hulsey.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION TO APPROVE A RESOLUTION DECLARING
OFFICIAL INTENT TO REIMBURSE EXPENDITURES WITH FUTURE BOND
PROCEEDS.

Ms. Troncoso would like to table item until after they have had the workshop meeting.

Item tabled.

EXECUTIVE SESSION, AS NECESSARY.

No executive session.



11. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

No other reports to discuss.

There being no further business before the Board, the meeting was adjourned at 10:22
a.m.

READ, APPROVED AND ADOPTED THIS 25" Day of June 2026,

AND )=
GORDON JARVTS, PRESIDENT
Board of Directors

Horizon Regional M.U.D.

FLORENCE THOMAS, SECRETARY
Board of Directors
Horizon Regional M.U.D.

CM/VS



