MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A special meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Tuesday, April
16, 2026, at 10:00 a.m. in person at 14100 Horizon Blvd, Horizon City, Texas 79928, pursuant to notice
given in accordance with the law.

The rol! was called by the members of the board, to-wit:

Gordon, Jarvis - President

Dean Hulsey - Vice President
Florence Thomas - Treasurer

Mike Barton (absent) - Secretary

Rafael Padilla - Assistant Secretary

Director Gordon Jarvis called the meeting to order at 10:00 a.m. A quorum was established. Also
attending the meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis,
Administrative Services Manager - Veronica Saucedo. District Attorney: Johnson Petrov LLP - Alan
Petrov (via telephone). TRE & Associates Inc. - Linda Troncoso, Adrian Rosas, Jarrett Church, Ricardo
Felix, Karen Barraza, Frank Ortiz. SAMCO - Christina Lane. The Pledge of Allegiance was said with
audience participation.

4, RECEIVE CITIZEN COMMUNICATIONS.

No citizen communications.

5. PUBLIC HEARING REGARDING PETITIONS FOR EXCLUSION OF LANDS AS
FILED BY: The Pedro Aguirre Family Trust; HZ Ventures LLC Series D-Tuscany

YVentures; Clint Land Holdings Co II LLC; Gilbert 1. Sanchez; Jose Garcia; HZ
Ventures LLC Series B-Darrington Ventures; Henry & Margaret Trujillo; Dali & Luka

Properties LLC; Dali & Luka Properties 2 LLC; Dali & Luka Properties 3 LL.C; David
A. Morales; Jesus & Isabel C. Rivera; Diesel Heavy LL.C; Martha C, Sanchez; Luis A,

& Martha C. Sanchez.




Director Jarvis opened the public hearing at 10:00 a.m.

Ms. Linda Troncoso stated Jose Garcia will be excluded because they were not able to get
ahold of his lien holders and may address the Board at a later date.

Director Jarvis asked if there was anyone present to speak about or have comments on item,
after hearing none he closed the public hearing at 10:03 a.m.

CONSIDER AND TAKE ACTION REGARDING ORDERS EXLUDING LAND AND

REDEFINING BOUNDARIES OF THE DISTRICT: The Pedro Aguirre Family Trust;
HZ Ventures LLC Series D-Tuscany Ventures; Clint Land Holdings Co II LLC;

Gilbert 1. Sanchez; Jose Garcia; HZ Ventures LLC Series B-Darrington Ventures;
Henry & Margaret Trujillo; Dali & Luka Properties LLC; Dali & Luka Properties 2

LLC; Dali & Luka Properties 3 LLC; David A. Morales; Jesus & Isabel C. Rivera;
Diesel Heavy LLC; Martha C. Sanchez; Luis A. & Martha C. Sanchez.

Mr. Petrov advised the Board to go ahead and approve all except Jose Garcia.

Director Padilla made a motion to approve the orders excluding land and redefining
boundaries of the districts for all the above-mentioned except Jose Garcia and was seconded
by Director Thomas.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKFE ACTION TO APPROVE AN AMENDED AND RESTATED
DISTRICT INFORMATION FORM.

Director Thomas made a motion to approve the amended and restated district information
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form and was seconded by Director Hulsey.
All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

BOND WORKSHOP.

Ms. Troncoso presented a power point and discussed construction and cost for supplies for
use of bond money.

Discussion item only.

CONSIDER AND TAKE ACTION TO APPROVE A RESOLUTION DECLARING
OFFICIAL INTENT TO REIMBURSE EXPENDITURES WITH FUTURE BOND
PROCEEDS.

Director Thomas made a motion to approve a resolution declaring official intent to reimburse
expenditures with future bond proceeds up to $54,525,209.00 and was seconded by Director
Hulsey.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON GST 2 C-CHANNEL REPAIRS.

Ms. Troncoso explained this is to rehab the corrosion on the channels and clips in the Halo
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Ring on GST 2 in the amount of $27,000.00.
Director Thomas made a motion to approve the GST 2 C-Channel repairs in the amount of
$27,000.00 and was seconded by Director Hulsey.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

EXECUTIVE SESSION, AS NECESSARY.

No executive session.

REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

No other reports to discuss.

There being no further business before the Board, the meeting was adjourned at 10:22
a.m.



READ, APPROVED AND ADOPTED THIS 25" Day of June 2026.

Y B
GORDON JAR'VIS, PRESIDENT
Board of Directors

Horizon Regional M.U.D.
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FLORENCE THOMAS, SECRETARY
Board of Directors
Horizon Regional M.U.D.
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