MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A special meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Thursday,
December 18, 2025, at 10:00 a.m. in person at 14100 Horizon Blvd, Horizon City, Texas 79928, pursuant
to notice given in accordance with the law.

The roll was called by the members of the board, to-wit:

Gordon, Jarvis - President

Dean Hulsey - Vice President
Florence Thomas - Treasurer

Mike Barton fabernt) - Secretary

Rafael Padilla (absent) - Assistant Secretary

Director Gordon Jarvis called the meeting to order at 10:00 am. A quorum was established. Also
attending the meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis,
Administrative Services Manager - Veronica Saucedo. District’s Atforney - Alan Petrov (via telephone).
TRE & Associates Inc. - Tom Urrabazo. The Pledge of Allegiance was said with audience participation.

4. RECEIVE CITIZEN COMMUNICATIONS.

No citizen communications.

5. CONSENT AGENDA,

A Consider and Take Action to approve the Pavment of Bills and Invoices for Operations
and Construction: and to Approve the Transfer of Funds,

B: Consider and Take Action to approve the Payment of Bills and Invoices for Operations
and Construction for Spray Field #1.




Director Thomas made a motion to approve the consent agenda and was seconded by
Director Hulsey.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON REIMBURSEMENT AND EASEMENT
AGREEMENT FOR TOWN OF HORIZON CITY.

Mr. Alan Petrov explained this is the agreement related to the drainage and road work where
TRE is doing the work and the town is paying for it. Mr. Petrov stated he has reviewed and
the Board had discussed it previously and is good to go.

Director Thomas made a motion to approve the reimbursement and easement agreement for
The Town of Horizon and was seconded by Director Hulsey.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON WELL REHAB OF 1-10 WELL 3.

Mr. Tom Urrbazo is looking for Board approval on recommendation for Santa Rosa Well
Service to rehab Well 3 in the amount of $142,996.25. Mr. Urrabazo is also requesting
emergency approval to rehab Well 7 (not on the agenda) in the amount of $99,100.00 which
can be added to the next board meeting to ratify.



Director Hulsey made a motion to approve the rehab of 1-10 Well 3 in the amount of
$142,996.25 and was seconded by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none
Motion passed to approve.

Director Thomas made a motion to approve the emergency rehab of I-10 Well 7 in the
amount of $99,100.00 and was seconded by Director Hulsey.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON PURCHASE OF VACUUM TRAILER FOR
DISTRICT.

Director Jarvis requested to table item.

[tem tabled.

CONSIDER AND TAKE ACTION ON PROPOSAL FOR LANDSCAPE FOR 14100
HORIZON AND GST 1.

Mr. McGinnis reported that he only received one quote. Director Jarvis requested to table
item so Mr. McGinnis can request more quotes.

Item tabled.



10.

11,

12.

CONSIDER AND TAKE ACTION ON RECOMMENDATON OF ACCEPTANCE
FOR KENAZO UNIT 11 FOR OPERATION AND MAINTENANCE.

Mr. McGinnis stated this item needed to be tabled; he is waiting for payment from
contractor.

[tem tabled.

CONSIDER AND TAKE ACTION ON ENGAGEMENT LETTER FOR CARR,

RIGGS, AND INGRAM, LLC.

Director Jarvis requested item tabled.

tem tabled.

CONSIDER AND TAKE ACTION ON RO A & B SCADA CONTROL PANEL
UPGRADE.

Mr. McGinnis explained this is regarding the panel another company out of Houston was
going to provide but he cancelled since nothing had been done. The quote received from ESS
is the cost to replace and install. Director Jarvis clarified this is for and item previously
approved but had not paid.

Director Hulsey made a motion to approve RO A & B SCADA control panel upgrade and
was seconded by Director Thomas.

All in favor: 3 ayes
Opposed: 0 none

Motion passed to approve.



13. EXECUTIVE SESSION AS NECESSARY.,

No executive session.

14. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

No other reports to discuss.

There being no further business before the Board, the meeting was adjourned at 10:26
a.m.

READ, APPROVED AND ADOPTED THIS 25" Day of June 2026.
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GORDON JARVIS, PRESIDENT

Bouard of Directors
Horizon Regionail MLU.D.

DEAN HULSEY, VICE PRESIDENT
Board of Directors
Horizon Regional M.U.D.
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