MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
HORIZON REGIONAL M.U.D.

A regular meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Thursday, July
24, 2025, at 6:00 p.m. in person 14100 Horizon Blvd, Horizon City, Texas, pursuant to notice given in
accordance with the law.

The roll was called by the members of the board, to-wit:

Gordon, Jarvis 2 President

Dean Hulsey (absent) - Vice President
Florence Thomas - Treasurer

Mike Barton - Secretary

Rafael Padilla - Assistant Secretary

Director Gordon Jarvis called the meeting to order at 6:00 p.m. A quorum was established. Also attending
the meeting were the District’s consultants: Inframark Account Manager - Charlie McGinnis. District’s
Attorney - Alan Petrov. TRE & Associates Inc. - Linda Troncoso, Frank Ortiz, Ricardo Felix. CRI CPA —
Michael White. The Pledge of Allegiance was said with audience participation.

4. RECEIVE CITIZEN COMMUNICATIONS.

No citizen communications.

5. CONSENT AGENDA.

A: Consider and Take Action to approve the Payment of Bills and Invoices for Operations
and Construction; and to approve the Transfer of Funds.

B: Consider and Take Action to Approve the Payment of Bills and Invoices for Operations
and Construction for Spray Field; and to Approve the Transfer of Funds for Spray Field
#1.




6.

C: Consider and Take Action on Pay Estimate No. 8 for 16 inch GST 4 feedline.

D: Consider and Take Action on Pay Estimate No. 9 for RO Plant site work and yard piping.

E: Consider and Take Action on Pay Estimate No. 5 for Verdancia Unit 1 Ph VN-1.

F: Consider and Take Action on Pay Estimate No. 3 for GST-3B and GST 4B.

G: Consider and Take Action on Pay Estimate No.3 for Rancho Desierto Bello Unit 17
Water and Wastewater improvements.

H: Consider and Take Action on Pay Estimate No. 3 for Verdancia Unit 1 Phase VN-2&3.

I: Consider and Take Action on Pay Estimate No. 3 for Desert Breeze Unit 3.

Motion was made by Director Thomas and seconded by Director Barton to approve the
Consent Agenda.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

DISCUSSION OF HORIZON VIEW ESTATES.

Ms. Linda Troncoso updated the Board regarding the Horizon View Estates (HVE)
Project stating Mr. Ricardo Felix has been in contact with Mr. Rafael Padilla they had
met with the residents of HVE and are working to identify the locations of the septic
tanks that are not filed with El Paso County to get additional information with the owners.

No action necessary.



CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO
MANAGEMENT AND OPERATIONAL ACTIVITIES OF THE DISTRICT.

Mr. McGinnis presented the Management and Operations report and set new calendar.

See attached report.

Director Thomas made a motion to approve the Management Report and was seconded
by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON THE ENGINEERING REPORT RELATING
TO CONSTRUCTION AND ENGINEERING ACTIVITIES OF THE DISTRICT.

Ms. Linda Troncoso discussed and presented the current service commitment applications
and construction activity, then presented a summary of the Engineer’s Report.

See attached report.

Director Thomas made a motion to approve the Engineering Report relating to
construction and engineering activities and was seconded by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



10.

CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO

MANAGEMENT AND OPERATIONAL ACTIVITIES OF SPRAY FIELD Ne. 1.

Mr. Luis Delgadillo presented the management report for Spray Field No. 1. Mr.
Delgadillo reported for the month of June. Mr. Delgadillo stated the month of June was
rather busy making $188,000.00 in revenue and had budgeted $126,000.00 beating
budget by $62,000.00. On the expense side the golf course went over budget by about
$24,000.00. Mr. Delgadillo reported the golf course is continuing to do great and looks
great.

Director Thomas made a motion to approve the report relating to management and
operational activities of Spray Field No. 1 and was seconded by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON FINANCIAL REPORT.

Mr. Michael White gave update on the financials. He stated they progressing, moving
AFIL up a week is giving them more time to be able to check numbers and balance
accounts etc.

Director Thomas made a motion to approve the financial report relating to the District
and was seconded by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



11.

12.

13.

CONSIDER AND TAKE ACTION ON MERCHANT SERVICES PROCESSING
AGREEMENT.

Mr. McGinnis explained that Inframark is changing their billing company from AVR to
Starnik and in doing this, the District needs to file a new merchant agreement.

Director Thomas made a motion to approve the Merchant Services Processing agreement
and was seconded by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON WELL 2-32 REHAB.

{tern tabled.

CONSIDER AND TAKE ACTION TO APPROVE A PLAN FOR A DEFINED AREA
WITHIN THE DISTRICT TO BE KNOWN AS HORIZON REGIONAL MUNICIPAL
UTILITY DISTRICT HUNT PROPERTIES DEFINED AREA, INCLUDING A PLAN
FOR IMPROVEMENTS TO SERVE THE DEFINED AREA AND A PLAN FOR
FINANCING SUCH IMPROVEMENTS.

Mr. Alan Petrov explained this as one of the earlier defined areas that got caught up in the
election challenge issues. To clear it up, the Hunt development company is requesting the
District redo the election for the defined area. At the same time, the area is expanding by
about 13 or 14 acres and revising the numbers since this was originally done 5 or 6 years ago
and construction costs have changed. This, like the other defined areas, will be based solely
on that defined area.



14.

Director Barton made a motion to approve the plan for a defined area within the District
to be known as Horizon Regional Municipal Utility District Hunt Properties Defined
Area and include a plan for improvements to serve the defined area and a plan for
financing such improvements and was seconded by Director Thomas,

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.

CONSIDER AND TAKE ACTION ON THE PURCHASE OF SNAKE S3 320 AND
ACCESSORIES.

Mr. Delgadille explained that any time the mowers go out it is very expensive to get them
repaired because it’s more an electrical issue. Mr. Delgadillo is requesting approval to
purchase a pull behind mower, which will cover more ground in less time. Mr. Delgadillo
presented the quote for the equipment and accessories and will be in the amount of
$49,392.23. Director Jarvis asked Mr. Delgadillo to add a line item for purchase
equipment/ capital expenses equipment.

Director Thomas made a motion to approve the purchase of snake S3 320 & accessories
and was seconded by Director Barton.

All in favor: 4 ayes
Opposed: 0 none

Motion passed to approve.



15. DISCUSSION CONCERNING POTENTIAL PROPERTY EXCHANGE AND
BOUNDARY ADJUSTMENT AND THE LOWER VALLEY WATER DISTRICT.

Ms. Troncoso explained there’s a property in Section 292 which is owned by the General
Land Office and is the hard corner where Horizon Blvd cuts through and has I-10 frontage
has been put up for sale. Mr. Petrov stated that property is located in the Lower Valley Water
District with services located with more convenience to the HRMUD facilities and there are
other properties located in the HRMUD that are more convenient to the Lower Valley Water
District facilities. There have been discussions about doing a boundary swap between
HRMUD and LVWD that would allow both properties to be better serviced. If the Board
members are interested in a boundary swap, they would need to get approval from the
Attorney General’s office on how the boundary swap works.

No action necessary.

16, EXECUTIVE SESSION, AS NECESSARY.

No executive session.

17. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME
BEFORE THE BOARD.

Director Jarvis explained, Director Thomas was not present when the rate order
committee was put together to consist of Director Thomas and Director Padilla, and the
intent was to focus on the tax-exempt entities.



There being no further business before the Board, the meeting was adjourned at 7:19 p.m.

READ, APPROVED AND ADOPTED THIS 26" Day of February 2026.

AL =t

GORDON JARV!’S, PRESIDENT
Board of Directors
Horizon Regional M.U.D.

DBt
MIKE BARTON, SECRETARY
Board of Directors

Horizon Regional M.U.D.

CM/VS



INFRAMARK

WATER & INFRASTRUCTURE SERVICES

Horizon Regiol '_
General Manager Reports for the month of

June 2025
Board Meeting Date: 7-24-2025

Reviewed By: Carlos McGinnis
7/24/2025



e INFRAMARK

inframark LLC
14100 Horizon Blvd, Horizon

City, TX 79928
WATER & INFRASTAUCTURE SERVICES United States
www . inframark.com
Current Items Requiring Board Approval
Vendor Amount WO Budget Amount Description

Date: 7/24/2025

Memorandum for: Board of Director's Horizon Regional MUD

From: Charlie McGinnis

Subject: General Manager’s Executive Summary Report

Below is a summary of activities since the last board meeting:

1) Wastewater Treatment Plant

(g a) New irrigation lines for Center pivots have been installed

2) Distribution System - Billing

a) Using new Meters for change outs and new connections.
b) Repaired a total of 43 leaks for the month of June 2025

3) Collection System

a) ElPaso Hills #1 and Horizon Lift Station are operating on one side.

b) Jetting sewer mains in the District




4) Ponds
a) RO Ponds are holding.

5) Construction
a) RO Plant site is under contruction

6) Customer Care
a) Assisted 14 Customers with payment plans and questions.
b) 173 Disconnects were done for May 2025



009°'051°LZ} 00L'ZE9'PPL pawnNsuo) suojjes) |B30L
00Z'00€'e 000'GEP'S 1313 HIng
00t'SY 000'LS y2inyn
goo'szl'e 001'€80'S [edioiuniy
00Z2'084'} 009'shi’L jooyos
00916501 00F'266'01 uoneb)
00E'€/6') 008'252 L [BIOIBWIWIOD
008'LLP'E 008'¥ZH'L 0199 CHRISa( OYJUuBY-(BRUSPISSN
- ¢ BUUIARY-|RIIUBPISSY
000182 00L'vr9'e N A4S Jswwng-jenuapisay
5 - salpadolg JUnH-jeluapIsey
00¥'298'2 001'069'Z SSPUNWIWOY JWNH-|BRUIPISaY
00.'c9Z €6 00 '€6Z 201 lenuapIsay
uondwnsuo)
952'S4 a5e'vL P3l1ig SIUNODY JO Jaqunp [Blo)
¥E 8c 3w NIng
cl cl yanyn
Lz (4 jedidiunpy
[ 44 £e LITGRI
18 L uonebiu)
Z6e L92 |EIOIBLILLIOTY
OLE ELE 0]|2g ouaIsa] oysuey-|eljuapisax
- 3 BUUBABY-|BJUSpPISaY
505 gLy N A8 Jswwing-|enuapisay
: - saluadold nY-jeijuapisay
885 6085 SaRIUNLIWIOD JUNH-|BjuapiSay
18E'E} 0EQ'C) [eluapisay
gZ-unpe pZ-unp
SUoioaUUC) uondiiasag
Arewwing buijng

¥ Y uiivah

NIV VYN

oty

)

©n



6LLCEr T $| /p2'8.ET S3|QBAIBODY |ejo ]
ZZE'60Z'L $|9cL0CL') sa|qeaiaday bmm< |elo]
16£'€2T'L $ [ 1zg's52')L pajpg |ejo),
veE's 51001 Pa|i1g SIUNoddY Joj as( 493eM Bay
690'/6 65€'LS BB AIng
£e'egl's 192'L1 yainyo
18e'2/t 006°LL jledisiunpy
gi6'08 SEE'EL [ooyas
ZS6'GEL 965'ET uonebi)
Q0e'/Z Pi'GlL [eloIawWwod)
0/6'9 955'c [BIUBPISaN

uondwnsuo?) abelaay

_

)




SNUIAIY @5Eg B

e
-—

S

b1

BNUBAIY J2]EMIISEM B

BNUBAIY 191 |

o
=i
-

Bt T

DX oE

00'000'00TS

00'000'00T S

oo'co0’oots

00 000'coYs

00'000"005 4

00'000'009%

oo pod ool §

oo ooo‘sogs

00’000 0004

00'ocC 000 THE

— KioBajen Aq enusAay AIO)SIH yuo Bulig zL

J



| ‘ ‘ - ‘ o F e - e, s o
- .‘ r‘r | ‘ ‘n L. l l

£Ll JuetAed UON IO} S198UU00SIT

N Buny sbe) enbubeg

vos't peiep JensT wenbuag

SUBND8||0D UORRISPISUOT piech

HO BN 0] UoQrISpISUOT) PJeoq

y9'S81'9€0'L $ | rEosiglL b | bEIIEC'08 $ 1 20'S00°LE) ¢ [sseLreer'e $ gZ-unp
1979.'620'L $ | cEPOZ'6L $ | s08Iv'iL P BLEEL'LL $ | 25vSE'are's $ sZ-Aep
€L 7Sy LZ0' L $ | 69°66¥'0L $ | 8€/68'6L $!eczog'le $ | Le98C'0rE'E $ Gz-idy)
§91r8'Z20'1 $ | Z58E902 $ | €6 S0E'SL $ | oz'99s'89 Sl LZEPL'LLLE $ SZ-18|
98'8.5'610'1 $ | ¥TETE6L $ | egross’ss $|soipLoy $}SL6LLSPL'T [ szZ-qed|
T LIEOLOL $/002i9ET $/01286L $ | 01'S5p'9S $ ! E6L69'ELLT $ sZ-uer)
£0'992°000'L $ | 9£7269'6E $ | ozess'lol $ | pEees'Lie $ 1040960122 s vw.oom_
IEEBS'L86 $ 1 PEELS'ST $ | LEP0S'SE $| LOEIPSHE $ | 12989'952°C 3 PTAON
L0'9re'SLE $ | zzee0'LZ $|tTorzis S| vOZLE' 2L $|2eesL'eeze $ $ZPO
v. SEZ'096 ${ 06VEL 6T $ ] 446626 $ | PP 5’82 $ | 06889'62CT $ vz-deg
8E LIB'OV6 $ | 86°l99'cT $ | ev'eye'ee $ | 96°L56'50L $ | 09°EI6'SZE'T $ rZ-Bny
Z0606'9E6 §{ovzLiie $ 1 61F0Z'C0L $ | LveL0'TSL $ | b2'GES'0LE'T 3 ALy
£T915'9E6 $ | 6r¥E6'DL $1:980:'86 $ | 9g'gsZiic $ | 0B'SrZ eI $ yunr
+0Z1 Im0) Aeq) 06 0L Aeq 09 |E10L Aeg 0g €901 JqeARISY |BI0L Aeg

+0TT (€10 W Aegobelo| | AegQogElc @ Ae(jof jero) 3|gealsday |e1o |
1 1,1 e 1134 T T Tt 173 L g
$
50'000"005 $

00" 000’000 $
00°'000°005"T$
00'000 000"z §
o0000’poS s
00'00c‘000"Es
G0'000'00sts

o' Quo'Bo0 s

Hoday suol3a9jjos pue ajqeAIaday SIUN0IIY YIUOW ZL

<




Seunp Sz-Aepw  SToudy Szeoaew Sz-gqy Sr.uep  Yz-39g Yr-aoN YEZ-1Q Yz-deg  Yvebny  hzenr £t gZ-unr
000 €6t GZ-AEN

9lt gg-idy

&k €T cZ-lel

Ut G299

DO T 991t Gg-uer

Yot ¥Z-02Q

oST bt PZ-AON

\/\\\/I‘.‘II\/\‘ —— €9l ¥Z-100
.- 1L rZ-dos

L9'L yZ-bny

c9'L yZ-nr

o 91 pZ-unr
3344 <D Z10 a1eq

20 U sjuawalinbay
gl'L Bay Z 1D [EnUUY JuaLINg

Buuonuol Asiend 181eM

K1jend pue uopoNpold JajeM

YIVAVYINI© D

D)



GST 4 and GST 4B
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Inframark

Leak Report June, 2025
Date 7/24/2025

-Efd ress

Date Street Meter [Repaired |Comments

14500 Hendrick

133 Cameldale

15000 Ashford #70

305 Elsworth

313 Elsworth

14301 Steve joyce

Desert spring

Desert shadow

Desierto Bonito 6/8/2025

253 Sugar hills 6/8/2025

626 Plata 6/9/2025

13287 Fitzpatric 6/9/2025

260 Sugar Hills 6/17/2025

14831 Horizon Blvd 6/17/2025

618 Agua del mar 6/18/2025

14716 Cactus View 6/19/2025

204 Desert breeze 6/20/2025

}+1749Desert Breeze 6/21/2025

( *1 Sun view 6/22/2025
- - Sun View

612 cactus Creek i

761 Agua Limpia

261 Ellendale

711 De bartolo

13961 Blooming Desert

336 Barrei Cactus

13917 Desert Song 6/24/2025
421 Cactus Crossing 6/25/2025
608 Cactus Creek 6/26/2025
533 Cactus Crossing

14733 Cactus Crossing

14724 Summit Breeze

600 Rifton

14705 Far View

13563 La Batalla

1416 Osullivan

147473 Sunview

14005 Venny Webb

14740 Horizon View

&9_721 Kurthwood
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Total : 40
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NATER INFRASTRULT URE PERAT N 5

Date: 7/17/2025
Re: Operations Report for June 2023
Lift Stations

Barrel Cactus Lift Station  Fully operational.

Benton Lift Station Fully operational.
Biglon Lift Station Fully operational
Duanesburg Lift Station Fully operational
Ellsworth Lift Station Fully operational

El Paso Hills Lift Station One pump Running
El Paso Hills Relay Station  Fully operational
El Paso Hills Lift Station #2 Fully operational.

Horizon Lift Station One pump Running
Kenazo Lift Station Fully operational
Notre Dame List Station Fully operational
Manor 9 1ift Station Fully operational.
Section 32 Lift Station Fully operational
Veny Webb Lift Station Fully operational
Woodale Lift Station Fully operational
Kenazo Lift Station #2 Fully operational
Summer Sky Lift station Fully operational
Hazlewood Lift Starion Fully operational

Desert Point Lift Station Fully operational,
Holy spirit Lift station Fully operational

Tanks

GST | Online with the distribution system
GST?2 Online with the distribution system.
GST 3 1 pump at shop

GST 4 Online with the distribution system
GST S Online with the distribution system.
RWT #] Online and feeding the RO plant.
EST 1 Online with the distribution system
EST 2 Online with the distribution system.
EST 3 Online with the distribution system.
EST 4 Online with the distribution system.
EST 5 Online with the distribution system. No communication



Wastewater Treatment Plant

s

6 blowers are up and running.
Hauled 15 loads of sludge.

o GLO operational

o GC operational

Water Wells

Well 1 operational.
Well 2 operational
Well 3 operational
Well 4 operational
Well 5 operational
Well 6 operational
Well 7 operational
Well 8 operational
Well 10 not working
Well 11 operational

Pump Station 2
é No change in status.
Pump Station 3

Pumps arrived yesterday; we just need to install them

Pump Station 4
Operational.

Pump Station 1
Operational

RO Plant
Operationat
RO A, B, C. and D. Trains are up and running. Concentrators are up.

Aldo Navarrete. Field Service Manager.
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Engineering Solutions

MEMORANDUM
Via E-Mail
TO: Horizon Regional Municipal Utility District
Board of Directors
FROM: Linda Troncoso, P.E.
DATE: July 22, 2025
SUBJECT: July 24, 2025 Board Meeting

Engineer's Report
TRE Job No.: 1277-7388-54

The following is a brief summary of the major activities that TRE & Associates, LLC. (TRE)
has been invoived in it since the District's last regular Board meeting.

Service Commitments Currently Under Review

See attached summary.

6 Plans Under Review

See attached summary.

Projects Under Construction

See attached summary.

Horizon City Roadway Projects

TRE is continuing to coordinate with the Town of Horizon on future roadway widening and
rehabilitation projects.

Jordan-Foster Construction began the construction of Horizon Boulevard in January 2024
and has started the reconstruction of Darrington. The wastewater line extension for the
Town's new municipal facilities in Darrington is installed. Water and wastewater line and
service replacement is ongoing.

TRE is also coordinating with the Town's consultant for the design of roadways within the
Transit Oriented Development area near Darrington which will include the extensions of
water and wastewater infrastructure.

County Roadway Projects

g Coordination with the County and the Camino Real Regicnal Mobility Authority is ongoing for
upcoming projects, The County has proposed to enter into an interlocal agreement with the

110 Mesa Park Drive, Suite 200, El Paso, Texas 79912 P (915) 852-9093 F {915) 629-8506
6101 W. Courtyard Dr., Bldg. 1, Suite 100, Austin, TX 78730 P (512) 358-4049
www.tr-eng.com TBPE 13987
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TRE & Associates, LLC

HRMUD Engineering Report
July 22, 2025
Page 2 of 3

District to extend a 12" waterline from Paseo del Este to Pellicano within Darrington (paid by
the County) with the District completing the loop from the Pellicano / Darrington intersection
to the intersection of River Sky and Pellicano. The two sets of plans would be combined and
bid as one package with the County paying for their pro-rata portion. The County is currently
finalizing the interlocal agreement for submittal to the District for review.

Elevated Storage Tanks and Water Model Update

EST-5 is online with the system and TRE is currenily coordinating with HCIA for a tank
location for EST-6.

4.2 MGD RO Plant Expansion and Permit Amendment

Construction began in late October for the yard piping and is approximately 90% complete,
with Pay application No. 9 is on the agenda for the Board's consideration.

Ground Storage Feedwater Tank #2 is complete and exterior piping and connections to the
existing tank are scheduled for July.

The RO Plant and BPS-5 project will be rebid in August 2025. RO equipment was contracted
for purchasing July 8, 2025.

RO Concentrate Disposal Management

The final injection well permit was received on May 1, 2025. TRE began designing the
concentrate disposal system in June 2024. Bench testing for uranium removal methodology
is currently underway.

Designs for the repurposing of BPS2 and the 16" concentrate line have been approved by
the TCEQ, TxDOT and EP County. The easement from the Texas General Land Office for

the concentrate line is under review.

Booster Pump Station No. 1 Rehab

Material submittals have been reviewed, and the pumps have been ordered.

Wastewater Treatment Plant Expansion Design and Major Permit Amendment

TRE is underway with the design for the WWTP to be expanded to 5.0 MGD at the current
treatment piant location. The site layout is being designed currently to accornmodate future
expansions (up to 7.0 MGD). Design of architectural, structural, electrical, and SCADA
components currently being finalized. The bid package for the WWTP expansion is
anticipated to be advertised in October after the award of the RO Plant rebid. The WWTP
permit approval has been received and will expire on May 24, 2029.
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TRE & Associates, LLC

HRMUD Engineering Report
July 22, 2025
Page 3 of 3

Horizon Boulevard 16-inch Waterline -~ RO Plant to GST4B

The installation of the 16-inch water line is underway. Construction is nearly 85% complete
and Pay Estimate No. 8 is on the agenda for the Board's consideration.

GST-3B and GST-4B

The Design for the tanks has been reviewed. Site work at GST-4B is underway. Pay
Estimate No. 3 is on the agenda for the Board's consideration.

BPS-3B

BPS-3B was awarded in June and contracts are fully executed. The Contractor is currently
preparing material submittals.

Horizon View Estates Wastewater System Improvements

TRE has completed the preliminary alignment of the wastewater system and is preparing the
plan and profile sheets for the wastewater lines and the layout of each individual septic tank
on each property. TRE is coordinating with Mr. Padilla to obtain the final septic tank maps.
Field visits on going through the month of July. Plans are anticipated to be submitted to the
TCEQ for review by the end of August.

RO Header Piping Repair

Wyler Industrial has fabricated replacement header piping for Trains A, B, and C. They are
ready to be installed at Inframarks direction.

Water System SCADA Control Upgrade

ESS is installing the RTU and servers now through July, testing and commissioning in
August, and project completion in September 2025.

Linda Troncoso and Frank Ortiz will be at the July 24" BOD meeting to address any
questions or comments you may have regarding these and any other items.

Attachment

ce: Mr. Charlie McGinnis, General Manager, HRMUD
Mr. Frank Ortiz, P.E.: TRE & Associates, LLC
Mr. Ricardo Felix, P.E.; TRE & Associates, LLC
Mr. Adrian H. Rosas, P.E.; TRE & Associates, LLC



TRE & ASSOCIATES, LLC (revised 7/22/2025)
COMMITMENT APPLICATIONS

Additional | Commitment
Date Committed | Committed
Job # Job Title Received Info Letter LUE's Ww | LUE's wir Comments
Request Released

: 22;:0 ROB19 4/28/2025 712/2025 85 85 Approved
1277- |O'Reilly Autp-S. Darrington &

12667 Kani=s 6/23/2025 71212025 <) 3 Approved
1277- | Lot 2, Block €3, 16150 Klein




TRE & ASSOCIATES, LLC (revised 7/22/2025)

HR - CONSTRUCTION REVIEW

Comginent Plan Comments
Job # Job Title Letter Plans Received Plan Approval Comments
Sent
Released

1/25/2024 1st 212812024 1st
1277- . ! . 7/23/2024 2nd Bi13/2024 2nd - b
12050 El Paso Hills Replat B 121172022 111712025 3rd /1312025 3rd awaiting revised plans

4/2/2025 4th 4/23/2025 4th
1277- 1}21’94[/2%:;; ‘Izﬁd 22212024 1t
12470 | 14861 Gateway WestBiva- | 2132024 | 3pemopsa | 211202520d ) 7912025 SPERYES

H20 6/16/2025 4th

11 3;57; Circle K 14272 Eastiake Bivd 107372024 awaiting plans
11357;'3 Circle K. - S. Darrington Rd 1211312024 awaiting plans
11 s;;.’ 305 N. Kenazo Ave 122712024 3/24/2025 1st 4/14/2025 1st awaiting revised plans
125 15490 Horizon Bivd. 212712025 awaiting plans
11 567;1- i oen 4/16/2025 awaiting plans
1277- 14710 Allemands, 15090 & o
12627 15094 Andrepont St. Az awaiting plans
11567;7 16055 Horizon Blvd, 51812025 6/18/2025 Approved
1277- 4/28/2025 1st
12639 RDB 18 5/8/2025 6/9/2025 2nd 5/5/2025 15t TM7/2025 Approved
el 14741 Horizon Bivd. 6125/2025 awaiting plans
1277- | O'Reilly Auto-S. Darrington & " .
12667 Kenazo 7212025 6/30/2025 1st 7114/2025 1st awaiting revised plans
11 3-6110 RDB19 71212025 71212025 1st 7182025 1st awaiting revised plans
1277- Lot 2, Block 63, 16150 Klein P
12674 ct. WA awaiting plans




TRE & ASSOCIATES, LLC (revised 7/22/2025)

CONSTRUCTION OBSERVATION

Construction

Job # Job Title Plan Approval Start Date Comments
1277-12236 15071 Horizon Blvd 61212022 awaiting construction start
1277-12296 Horzon Crossing Unit 3 10/10/2022 3/2312023 under construction

1/10/2023(Pre-
1277-12051 Polar Services Center treatment/imps awaiting construction start
6/14/2023
1277-12288 Kenazo Estates Unit Two 6/16/2023 127172023 under construction
1277-12406 Desert Breeze Unit 3 9/5/2023 4212025 under construction
1277-12473 Rancho Desierto Betlo 16 41252024 11772025 under construction
1277-12486 15420 Horizon Blvd 5612024 awaiting construction start
1277- 12561 Verdancia Unit One (VN1) 12/12/2024 11772025 under construction
1277-12574 RDB17 12/13/2024 372512025 under construction
1277-12503 e o 11212025 6172025 under construction
1277-12426 SClt Horizon City Funeral Home 2/6/2025 under construction
1277-12561 Verdancia Unit One (VN2/VN3) 2/62025 372172025 under censtruction
1277-12491 Old Dominion Freight Line 5/192025 awaiting construction start
1277-12632 14160 Blair Dr. 5122025 6/4/2025 under construction
127712637 16055 Horizon Bivd. 6/1812025 awaiting construction start
127712470 [ 14007 Gatedsy iWest Bivd- 71812025 awaiting construction start
1277-12639 RDB 18 717/2025 awaiting construction start




TRE & ASSOCIATES, LLC (revised 7/22/2026)

HR - APPROVED UTILITY SERVICE COMMITMENTS

Commitment

Job # Job Title Letter f_;‘;’:m f_:"é':‘m:’ Plan Approval Comments
Released
1102023 (Pre-
12771208 Polar Services Center THM9/2021 5 - Treatment} approved
/imps 6/1412023
127742136 TxCOT Horizon Bivd Irrigation 12/22/2021 1] 24 81872022 under construction
127712236 15071 Horizon Bhd 512022 0 1 6212022 awaiting congtruction start
1277-12288 Kenazo Estates Unit Two ©/28/2022 0 o] 6/16/2023 under construchion
127712296 Hoenzon Crossing Unit 3 100472022 0 8] 101072022 under construction
1277-12360 Maorningside Trail 442023 o 1 4512023 approved
127712406 Desen Breeze Umt 3 8/8/2023 65 65 952023 under construction
127712426 SCI Horizon City Funeral Home 10132023 18 18 28612025 awailing construction start
1277-12470 14861 Gateway West Bid 21342024 8 8 712025 ﬁ::ﬂ:‘:ig:f’
127712474 Rancho Desierto Bello 16 2262024 74 74 42512024 under construction
1277-12486 15420 Horizon Bivd 3/12/2024 4] o 5672024 awaiting construction start
127712491 Qld Dominion Freight Line 3/28/2024 22 22 519/2025 awaiting construction start
1277-12492 14795 Breaux St - Sprinkler System 41812024 8 8 11712025 awaiting construction start
1277-12551 Circle K 14272 Eastiake Bivd. 10/3r2024 10 10 awaiting plan submittal
1277- 12561 Verdancia Unit Cne (VN1) 1111/2024 4 214 121212024 under corstruction
1277 12561 Verdancia Unit One (WVN2-3) 1141/2024 214 214 2812025 under construction
1277-12574 RDB1? 1211212024 101 1m 121372024 under construction
1277-12573 Circle K. - S. Darrington Rd. 1211312024 10 10 awaiing ptan submittal
1277-12587 305 N. Kenazo Ave 12/27/2024 22 22 awaiting plan submittal
1277-12595 15490 Horizon Bivd 212712025 0 2 awailing pian submittal
1277-12631 969 Linwood Dr 4/16/2025 8 8 awaiting plan submittal
1277-12632 14160 Blair Dr 411612025 Q 1] awaiting plan submittal
1277-12627 B0 A""’m?g:b;f’g?o LR 41212025 0 3 awaiting plan submiltal
1277-42637 16055 Horizon Bivd 5/8/2025 0 1 6/18/2025 awaiting construction start
1277-12639 RDB 18 5/8/2025 89 89 71712025 awaiting construction start
1277-12647 14741 Horizon Bivd 62512025 1] 2 awaiting plan submittal
1277-12667 O'Reilly Auto-S. Darrington & Kenazo 71212025 3 3 awaiting plan submittal
1277-12640 RDB19 71212025 85 85 under review
127712674 Lat 2, Black 63, 16150 Klem Ct 71812025 ¢} 1 awaiting plan subnmital
TOTAL OUTSTANDING 975 1014

COMMITMENTS




