MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS

HORIZON REGIONAL M.U.D.

A regular  meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Thursday September 22, 2016 at 6:00 p.m. 14100 Horizon Blvd, Horizon City, Texas, pursuant to notice given in accordance with the law.
The roll was called of the members of the board, to-wit:
	Benny Davis
	-
	President                    

	Bonnie Moorhouse
	-
	Vice President 

	Bob Jarvis
	-
	Secretary              

	Florence K. Thomas 
	-
	Treasurer      -    Not Present       

	Dean Hulsey 
	-
	Assistant Secretary    


	
	
	


Director B. Davis called the meeting to order.  A quorum was established.  Also attending the meeting were the District’s consultants: Severn Trent Services.   Project Manager Charlie McGinnis, Administrative Assistant Elvia Munoz, TRE & Associates Inc. Linda Troncoso, Johnson Petrov LLP Alan Petrov.   The Pledge of Allegiance was said with audience participation.
4. RECEIVE CITIZEN COMMUNICATIONS.
Stephanie Dew from VFIS of Texas works for Insurance Company advised Board Members would like to present quote.  Director B. Davis advised Ms. Dew to get with Mr. McGinnis to set up an appointment.   
5. CONSENT AGENDA.
A:
Consider and Take Action to approve the Minutes of the Regular Meeting held on August 24, 2016 and Special Meeting held on September 1, 2016, Special Meeting held on September 15, 2016, Special Meeting held on August 18, 2016.
B:
Consider and Take Action to Approve the Payment of Bills and Invoices for Operations and Construction:  and to Approve the Transfer of Funds.
C:
Consider and Take Action to approve the Financial Statement for the Month Ending August 31, 2016. 
Motion was made by Director D. Hulsey and seconded by Director B. Jarvis to approve the payment of bills, invoices, minutes of the regular meeting, special meetings, financial statement for the month, and transfer of funds.      

Vote was unanimous to approve.  

6. CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO MANAGEMENT AND OPERATIONAL ACTIVITIES OF THE DISTRICT.  
Mr. McGinnis reports that 38 water leaks were fixed for the month of August 2016.  Director B. Davis asked if any of the leaks were major lines.  Mr. McGinnis advised none were major lines.  Mr. McGinnis reported that 6 customers were assisted with high bills and late fees all inquiries were resolved.  Avista confirmed would be here next week to train operators.   

Mr. McGinnis explains net water connections:   
Total active, inactive, for the month of September 2016 are: 10,290 Averaging connections per last (3) months= 4 Mr. McGinnis continues with well pumping report:  Total gallons pumped for September 2016 were 179,683,700.  Wheeler well field capacity is at 51.76% and Desert Well field is at 57.38% Waste water system reports total for the month of August 2016 is 7700 and year to date net change (6 month) is 423 averaging connections per last 3 months = 4
Influent received in August 2016 was 53,618,000
Effluent delivery total was 51,756,600 well water spray field is 14,770,000.   

GLO 5,531,000 and SPUR 31,455,600 

Total plant capacity:  3.0 MGD  

Percentage of capacity:  57.5%
Mr. McGinnis requested approval to send $2,215.31 to collections and $36.74 for write offs.  
Motion was made by Director B. Jarvis and seconded by Director D. Hulsey to approve Management Report and to send $2,215.31 to collections and $36.74 for write offs.
Vote was unanimous to approve. 
7. CONSIDER AND TAKE ACTION ON ENGINEERING REPORT RELATING TO CONSTRUCTION AND ENGINEERING ACTIVITIES OF THE DISTRICT.       
Ms. Troncoso reported that the Hospital had turned in application today.  On El Paso Hills Project has been awarded and the GLO easement has been received GST-2B TRE has obtained TCEQ escrow release, awaiting advertisement of project pending availability of additional bond funds.  Horizon City Roadway TRE is working on details.  On County Roadway Project Mr. McGinnis reported 2 potholes have been completed.  Director B. Davis asked Mr. Petrov if he had met with new attorney from City of Horizon.  Mr. Petrov advised he has not met with new attorney.  On Tuesday night Director B. Jarvis and Ms. Troncoso will attend meeting at City of Horizon.   

8. CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO MANAGEMENT AND OPERATIONAL ACTIVITIES OF SPRAY FIELD NO 1.   
Mr. Delgadillo reported that over seeding was competed and cutting of fairways is getting down tomorrow. October 10, 2016 is scheduled day to re-open.  Mr. Delgadillo advised watering would be done lightly 4-5 times a day.  Director B. Davis asked Mr. McGinnis to check on 4 or 6 inch pipe line.  Mr. Delgadillo advised he has been negotiating with John Deer and Toro.  Mr. Delgadillo reports that on next meeting he will have 3 quotes for a new point of sales system.  Mr. Delgadillo claims his old POS does not provide good reports.  Mr. Delgadillo reported that restaurant has been slow and recommends for Moonlight to have more advertisements.  Director B. Moorhouse asked Mr. Delgadillo if he had tagged trees.  Mr. Delgadillo advised he did not have no one to move them for him.    
9. CONSIDER AND TAKE ACTION ON, IF NECESSARY, RELATING TO THE LEASE WITH MOONLIGHT P&Q, LLC.           
No action taken.  

10. CONSIDER AND TAKE ACTION ON REPAIR OF RO PLANT BUILDING ROOF REPAIR. 
No action taken.  
11. CONSIDER AND TAKE ACTION ON SEPTIC TANK AT ELEVATED STORAGE TANK 4.                       
Motion was made by Director B. Moorhouse and seconded by Director B. Jarvis to approve Pantoja Septic Systems in the amount of $2,400.00 to repair septic tank at Elevated Storage Tank 4.  

Vote was unanimous to approve.  

12. CONSIDER AND TAKE ACTION ON TO ENGAGE AUDITOR MCCALL GIBSON SWEDLUND BARFOOT PLLC.             

Motion was made by Director B. Jarvis and seconded by Director D. Hulsey to authorize and engage McCall Gibson Swedland Barfoot PLLC.        
Vote was unanimous to approve.   
13. CONSIDER AND TAKE ACTION IF NECESSARY ON SPRAY FIELD LIFT STATION AND FORCE MAIN IMPROVEMENTS.          
Mr. Petrov explains that a letter was attached with check to Cubic Water regarding Spray Field Lift Station and Force Main Improvements.  Mr. Petrov reports to Board Members that check has been cashed and project is closed.     

14. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME BEFORE THE BOARD.               
Ms. Troncoso advised that Cubic Water has not bid no more to any District Projects.  Director B. Davis reports that he has met with housing from City and from County to discuss several projects.  One of the projects is Horizon View Estates to install sewer.  If project gets funded there will be about another 700 connections.
There being no further business before the Board, the meeting was upon motion made by Director B. Jarvis duly made and seconded by Director D. Hulsey all in favor and carried, adjourned at 7:05 P.M
READ, APPROVED, AND ADOPTED THIS 27TH DAY OF OCTOBER 2016.
____________________________

BENNY DAVIS, PRESIDENT   
Board of Directors

Horizon Regional M.U.D.

______________________________

BONNIE MOORHOUSE, VICE PRESIDENT     
Board of Directors

Horizon Regional M.U.D.
EM/CM
