MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS

HORIZON REGIONAL M.U.D.

A regular  meeting of the Board of Directors of the Horizon Regional M.U.D. was held on Thursday July 28, 2016 at 6:00 p.m. 14100 Horizon Blvd, Horizon City, Texas, pursuant to notice given in accordance with the law.
The roll was called of the members of the board, to-wit:
	Benny Davis
	-
	President                    

	Bonnie Moorhouse
	-
	Vice President 

	Bob Jarvis
	-
	Secretary    -   Not Present            

	Florence K. Thomas 
	-
	Treasurer             

	Dean Hulsey 
	-
	Assistant Secretary   


	
	
	


Director B. Davis called the meeting to order.  A quorum was established.  Also attending the meeting were the District’s consultants: Severn Trent Services.   Project Manager Charlie McGinnis, Administrative Assistant Elvia Munoz, TRE & Associates Inc. Linda Troncoso, Johnson Petrov LLP Alan Petrov.   The Pledge of Allegiance was said with audience participation.
4. RECEIVE CITIZEN COMMUNICATIONS.
No Citizen communications.     
5. CONSENT AGENDA.
A:
Consider and Take Action to approve the Minutes of the Regular Meeting held on June 30, 2016 and Special Meeting held on July 21, 2016.
B:
Consider and Take Action to Approve the Payment of Bills and Invoices for Operations and Construction:  and to Approve the Transfer of Funds.
C:
Consider and Take Action to approve the Financial Statement for the Month Ending June 30, 2016. 
Motion was made by Director K. Thomas and seconded by Director D. Hulsey to approve the payment of bills, invoices, minutes of the regular meeting, special meetings, financial statement for the month, and transfer of funds.      

Vote was unanimous to approve.  

6. CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO MANAGEMENT AND OPERATIONAL ACTIVITIES OF THE DISTRICT.  
Mr. McGinnis explains the net water connections.  
Total active, inactive, for the month of July 2016 are: 10,274 Averaging connections per last (3) months= 4 Mr. McGinnis continues with well pumping report:  Total gallons pumped for July 2016 were 205,245,800.  Wheeler well field capacity is at 58.29% and Desert Well field is at 64.56% Waste water system reports total for the month of June 2016 is 7703 and year to date net change (6 month) is 426 averaging connections per last 3 months = 5
Influent received in June 2016 was 64,401,000
Effluent delivery total was 61,825,000 well water spray field is 17,369,000.   

GLO 22,966,000 and SPUR 21,490,000 

Total plant capacity:  3.0 MGD  

Percentage of capacity:  68.7%
Mr. McGinnis advised that phone issues had been discussed and will now have recording for emergency issues.  Director B. Davis requested for recordings to be both English and Spanish.  Mr. McGinnis also reported that a standard operating procedure will be done by STS.  Mr. McGinnis concluded that approval was needed to send $1,166.96 to collections and $74.81 for write offs.

Motion was made by Director K. Thomas and seconded by Director D. Hulsey to approve Management Report and to send $1,166.96 to collections and $74.81 for write offs.
Vote was unanimous to approve. 
7. CONSIDER AND TAKE ACTION ON ENGINEERING REPORT RELATING TO CONSTRUCTION AND ENGINEERING ACTIVITIES OF THE DISTRICT.       
Ms. Troncoso explains that applications were the same.  On Spray Field No. 1 Lift Station and Force Main Improvements.  Ms. Troncoso reported has not heard from Mr. Villalobos from Cubic Water.  On RO Membrane replacement Bob Johnson and attorney still working through the process.  El Paso Hills Lift Station, TRE has bidder and will be Bain Construction.  On GST-2B escrow release are awaiting advertisement.  Horizon City Roadway Project, Mr. Petrov responded to email to Ms. Quesada that he happy to assist.  Ms. Troncoso will advise they are running out of time for Drainage Project.  On County Roadway Project the 20” water line and installation of gate valve by Rojas Drive is scheduled to occur on Sunday July 31, 2016.  Ms. Troncoso reported that Director B. Moorhouse and she had attended Town of Horizon City Zoning Amendment Meeting.  Emergency threats were discussed and will now allow for people to live on water tanks.  
8. CONSIDER AND TAKE ACTION ON MANAGEMENT REPORT RELATING TO MANAGEMENT AND OPERATIONAL ACTIVITIES OF SPRAY FIELD NO 1.   
Mr. Delgadillo reported that he had talked to Sonitrol to get a quote for building and pro-shop.  Director D. Hulsey advised he will be there with Mr. Delgadillo when Sonitrol shows up for quote.  Mr. Delgadillo advised water has been a little low.  Mr. Delgadillo did report that there has been no algae this year.  Mr. Delgadillo has contacted agronomist to do over seeding.  Over seeding will take place the 3rd week of September 2016.  

9. CONSIDER AND TAKE ACTION ON, IF NECESSARY, RELATING TO THE LEASE WITH MOONLIGHT P&Q, LLC.           
Mrs. Pina asked if she could close the restaurant at the same time over seeding will be done.  Ms. Pina is thinking of replacing the restaurant floor and advised would take at least 4 days.  Director B. Davis ad vised it would be fine as long as customers are aware of week before.  Ms. Pina also advised of adding a downstairs bar and also to ad turf in the balcony.  Director B. Davis advised Ms. Pina to make a plan and bring to Board to present.    
10. CONSIDER AND TAKE ACTION ON LETTER OF CREDIT FROM WESTSTAR BANK.                      
Motion was made by Director K. Thomas and seconded by Director D. Hulsey to approve renewal of letter of credit with Weststar Bank.      
Vote was unanimous to approve.
11. CONSIDER AND TAKE ACTION ON REPAIRS TO TEREX TELEHANDLER.            

Motion was made by Director K. Thomas and seconded by Director D. Hulsey to table item number 11.      
Vote was unanimous to approve.   
12. CONSIDER AND TAKE ACTION ON EASEMENT FOR TEXAS GAS SERVICES.       
Motion was made by Director K. Thomas and seconded by Director D. Hulsey to approve easement for Texas Gas Service.     

Vote was unanimous to approve.    
13. CONSIDER AND TAKE ACTION ON, IF NECESSARY FOR CRRMA-ROJAS UTILITY COORDINATION,         
Motion was made by Director K. Thomas and seconded by Director D. Hulsey to allow Mr. McGinnis and Ms. Troncoso to write a letter to CRRMA for utility coordination.        

Vote was unanimous to approve.

14. REPORTS AND DISCUSSION OF OTHER MATTERS THAT MAY COME BEFORE THE BOARD.     
Director B. Davis requested for Mr. McGinnis to fix sign outside, to post emergency information regarding water issues.  Director B. Moorhouse reported that COG will have discussions on emergency meetings and classes.  Mr. Taylor advised that District needs a generator set.  Director B. Davis advised it is not in the budget, but if taxpayer would like to pay then District will get a generator.  The District is trying to get voters and authorize more bonds for power generator.  

There being no further business before the Board, the meeting was upon motion made by Director K. Thomas duly made and seconded by Director D. Hulsey all in favor and carried, adjourned at 7:26 P.M
READ, APPROVED, AND ADOPTED THIS 24TH DAY OF AUGUST 2016.
____________________________

BENNY DAVIS, PRESIDENT   
Board of Directors

Horizon Regional M.U.D.

______________________________

BONNIE MOORHOUSE, VICE PRESIDENT     
Board of Directors

Horizon Regional M.U.D.
EM/CM
